APPLICATION

2008-2009 SPECIAL PROJECT MINI-GRANTS

Application deadline:  April 11, 2008
The Three Lakes Educational Cooperative Board of Directors approved the mini-grant application process at their January board meeting. The total mini-grant funds that are available are $2,500.00. The Three Lakes Educational Cooperative Board of Directors will approve mini-grants at their April board meeting.
Contact Person:
 _______________________________________   Phone:  _______________________

Other Applicant(s) Name(s):  
__________________________________________________________




   __________________________________________________________

Project Title:  _________________________________________________________________________

School(s)/District(s) to be served by grant: __________________________________________________

Circle the number of the focus area addressed in this application:

1. Effective instruction of students with IEPs in inclusive classes.

2. Use of technology to improve instruction of students with IEPs.

3. Increasing parental involvement in their child’s education.

4. Community-based instruction, vocational preparation, and/or successful planning for transition to adult living.

5. Strategies to address students’ behavioral and/or emotional challenges.
6. Supporting AYP / State Assessment Improvement Initiatives.
****Attach additional pages to respond to each item if necessary.****
1. Describe the problem or need to be addressed by this project. Why is it important that this project be funded? What significant need will be addressed? Describe the students with IEPs and without IEPs who will benefit from this project. Please note: students with IEPs must be directly involved and benefit from your project.
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2. Describe the specific activities of the project. This section should be written so that someone who 

is not familiar with your proposal could follow the chart and implement the project.

	Activity
	Person Responsible
	Date to be completed by

	
	
	


3. Describe the specific outcomes expected and how the project will be evaluated. How will you know if the project has been effective? You should include some measurable evidence of the results.
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4. BUDGET

Explain each item listed in your budget. How does the item support your project? Why is it needed?

BUDGET

	Budget Item
	Justification
	Cost

(Include Shipping & Handling costs)

	
	
	

	TOTAL AMOUNT REQUESTED:
	


If awarded a special project mini-grant, the recipient(s) must write a short narrative report of the project activities and outcomes and may be asked to make presentations to the Board and/or staff.

Signature of Applicant(s)
__________________________________________________





__________________________________________________

Signature of Building Principal or Immediate Supervisor  ___________________________________ 


     To be completed at the Coop office:




    Date Received:  __________________________
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